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ENVISIONSAN JOSE2040

Kick-Off Community Workshop

October 13, 2007: 9:30 a.m. - 12:30 p.m.
City Hall

Workshop Outcomes

o Diverse representation of the community participates and provides meaningful input.
Identification of Community Assets that should be preserved and enhanced

o Identification of Issues and needs for the future that should be addressed by Envision San
Jose 2040

o Visual (wall graphic) representation of community values, priorities and vision for San
Jose’s future to 2040

o Public “hooked” on Envision San Jose and eager to continue to participate in process!

Overview of Agenda

e Welcome and Opening Statement in Council Chamber’s by Mayor

e Separate, but parallel, facilitated group discussions in English, Vietnamese and Spanish
in Rotunda and Wing Rooms

e Reconvene in Council Chambers for Facilitation Groups Report Back, Creation of wall
graphic depicting of community values, priorities and vision for San Jose’s future to 2040

e Qan A and Next Steps.

Logistics

e City Hall Wings, Council Chamber and Rotunda

e Spanish and Vietnamese discussion groups conducted in those languages

o Fifteen to Twenty Facilitators needed, including Spanish and Vietnamese speaking
facilitators

e Light morning snacks — fruit, pastries

Consultant Assistance

¢ MIG Consultants to assist by helping design event, leverage existing staff resources, build
from and not duplicate prior Early Community Outreach work, support preparation for
Spanish, Vietnamese presentations, prepare wall graphic




